
Grow Your Own: A Systemic 
Approach to Securing an 
Effective Educator Talent Pool
Developing a Grow Your Own Strategic Action Plan



Module 3: Developing a Grow Your Own 
Strategic Action Plan Objectives
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Review the importance of goals. 
Assess your current Grow Your Own (GYO) 

goal(s).
Develop a common understanding of a 

strategic action plan and its key components.
Determine steps to monitor your progress 

toward your goals.



Review of Educator 
Talent Goals
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Talent Development Framework
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Source: The Center on Great 
Teachers and Leaders. (2014). 
Talent development framework 
for 21st century educators: 
Moving toward state policy 
alignment and coherence. 
Washington, DC: American 
Institutes for Research.



Assessing Your Educator 
Talent Goals
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Goal and Condition
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Where are you 
headed?

Goal 

What is true when 
you get there?

Condition



SMART Goal
S =Specific

M =Measurable

A =Actionable

R =Relevant

T =Time-bound
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Strategic Action Plan
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A rose by any other name…     
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A rose by any other name…A Use a Strategic Action Plan to Achieve Your Goals
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Your Strategic Action Plan: 
The Buckets
Pathway: GYO High School Pathway for Dual Credit

GOAL: Increase number of STEM teachers by 200% by 2025.
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Example: Texas GYO Logic Model
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Source: Texas 
Comprehensive 
Center. (2018). 
Grow Your Own 
teachers initiatives 
logic model. 
(Unpublished 
working document). 
Austin, TX: 
American Institutes 
for Research.



Example: CCSSO GYO State 
Planning Template
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Source: Council of the Chief State School Officers. (2018). Grow Your Own state planning template.
(Unpublished working document). Washington, DC: Author.



Monitoring Progress
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Evaluating Along the Way
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Next Steps
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So… now what?
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